
PROGRAM CAPABILITY
Achieve focused, more-efficient programs to 
meet or exceed environmental standards

COMMUNITY
Foster an informed and engaged community

RESOURCES
Achieve optimal use of current and new resources

EMPLOYEES
Sustain an outcome-oriented workforce and culture

DEQ 2015 STRATEGIC PLAN

Proactive policy, comprehensive planning, and effective 
program development

n Conduct comprehensive planning for the sustainable management of the 
Coastal Plain Aquifer System. 

n Develop environmental quality plans and polices for groundwater 
protection, hydraulic fracturing, greenhouse gases and other emerging 
issues.

n Continue implementation of stormwater management program.

n Continue progress on the Chesapeake Bay Watershed Implementation Plan.

n Harmonize risk assessment and management of cleanups.

n Lead the Commonwealth’s Environmental Management System efforts. 

n Ensure a responsive and efficient Pollution Response Program to address 
pollution incidents through clear communication, investigation, and 
reporting.

Certain, consistent and timely compliance, permits and 
enforcement

n Ensure non-compliance is addressed through consistent and timely 
Compliance and Enforcement processes.

n Increase continuous improvement efforts including innovation and flexibility 
in permit programs. 

Focused monitoring and assessment

n Implement ambient groundwater quality strategy.

n Evaluate and implement  ambient air quality monitoring plans in accordance 
with new and revised air quality standards. 

n Evaluate efficiency and sufficiency of water monitoring program.

Collaborative environmental problem solving with  
engaged stakeholders

n Address problems proactively by continuing to implement community 
involvement best practices throughout DEQ operations.

n Create consistent support and communication networks for program 
development and implementation.

n Enhance public involvement by developing innovative tools that improve access 
to information. 

n Establish a program to facilitate Commonwealth environmental long-range 
priority collaboration.  

Agency resources focused on priorities at full capacity

n Build a culture of strategic thinking and continuous improvement.

n Maximize use of technology.

n Utilize audit and program assessment processes to facilitate efficient and 
effective practices.

A workforce that is prepared for the future

n Attract, develop and retain skilled professionals to meet agency priorities.

n Build a learning culture within the agency.


